


“A wide variety of very interesting and pertinent topics. Mind broadening.”

Director of Project Execution Developmem, Foster Wheeler USA
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S HEAVY 2011

“» 7 Driving progress and seizing

project opportunities in the
return to economic growth

27th — 29th September 2011, Rotterdam

The benefits of modularisation are very clear but project
management, transport and logistics planning still pose major
challenges.

Attend HEAVY 2011 and:

» Discover differentiated and innovative strategies for
project planning

* Network with the world's Heavy Lift community,
Project Sponsors, Operators and EPCs

* Hear in depth case studies on modularisation, transport
& shipping strategies and risk management

* Learn more about new projects that are emerging as a
result of the economic recovery in Europe and beyond

Featuring:
2 days of presentations and case studies from top level speakers
' packed with up to date, valuable project insights.

“Very useful up-to-date information.
Excellent and very experienced speakers.”

Project Manager, Initec Plantas Industriales,
Technicas Reunidas Group on HEAVY EUROPE 2010

Highly productive networking: From the dynamic and incredibly
efficient speed networking session to the relaxed summit dinner
on the evening of day one, you really do get the chance to meet
everybody.

“Networking and knowledge sharing all on one plate
.. Very informative and educational.”

Logistics/Contract Administrator,
Basin Electric Power Cooperative on HEAVY USA 2011

WWWw.heavy-europe.com
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experienced in airfreight was causing
microcracks in the glass, which later led to a
shorter life expectancy. We redesigned their
container to include insulation, which slowed
down the rapid change to a point where the
materials could keep up with one another.”
In general practice, export packers and
international freight forwarders work very
closely together to achieve the best possible
logistics solutions, said Kornegoor. “The
logistic chain of transporting capital goods
always starts with the optimal way of packing,
adjusted to the choice of transport mode.”

Challenges

Nevertheless, in many cases export packers
are still faced with packing challenges that
could have been prevented by better
information exchange in the early phases of
product design and development, he said. “In
our daily practice there are still ample
examples of incorrect information on centres
of gravity or weights and measurements of
machinery to be packed. Some of these have
turned into logistical nightmares with
enormous costs for damage and, even worse,
terrible legal fights afterwards.”

In this respect, however, there are clear

differences between industrial sectors, he said.

“In the hi-tech industry such as
semiconductors, medical equipment, and
aerospace, companies are much more open
and willing to discuss the packing
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| requirements in an early phase of product
development than companies in traditional
heavy industries such as oil and gas,
construction, and marine and offshore.”

Export packers such as INPRO’s members
have developed themselves into professional
logistics service providers, and manufacturers
have acknowledged this, said Kornegoor.
“This means that export packers are
increasingly invited in at an early stage to the
design table by their customers’ engineers. By
doing so, manufacturers are able to reduce a
lot of costs and/or prevent logistical obstacles.”

Dan Greenberg, president of
Houston-based Santini Export Packing Corp
and former chairman of INPRO, said: “The
earlier in the process that everyone concerned
is involved, the better the [transport] plan can
be. Too often we are asked for estimated
dimensions and weights of a piece of cargo so
budgetary numbers can be developed. Then
we may hear nothing for months until we get
a call that the cargo will be at our yard on

We consistently receive cargo
where it is obvious that no one
considered movement from
manufacturer to job site as part of
the design process.

— Dan Greenbers,
Santini Export Packing Corp

A
International Export Packers's
packing, storage and hondling
depot at Swinderhy in the UK.
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Friday. I do not think there is some vast
conspiracy against packers, but [ do believe
that many of us tend to be compartmentalised
in our thinking and our daily activities and fail
to spend time on what is down the road.”

Timing

Most of the time it is not the cargo that is the
challenge, but the timing, he said. “Recently
we received, packed, and delivered four

65 tonne pieces, approximately 12 mx3.8 m
x 3.8 m, in three days to make a tight shipping
schedule. When we have to find a way to do
this without impacting our normal daily
workload, that is a challenge.”

The results of a lack of planning are seen,
to some degree, daily, said Greenberg, “We
will receive modules built on nice structural
steel skids with un-removable equipment that
extends over the edge of the skid. The result is
higher packing costs, higher transport costs,
and greater exposure to damage.,

“We consistently receive cargo where it is
obvious that no one considered movement
from manufacturer to job site as part of the
design process. The biggest problems are
encountered with units designed for lifting
from the top with no thought given as to how
they will be secured on a truck or on board
ship. Friction lashing over the top of a box is
not adequate, so for safety we want to enable
the road and sea carriers to secure directly to
the cargo. Often we put access windows and

www.heavvliftofi.com



